
 

 

 

 

 

 

MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL 
FINANCE AND RESOURCE COMMITTEE MEETING HELD ON 

THURSDAY 12 JUNE 2018 
 

 

 

 

 

 

 

 

 

 

The meeting commenced at 8.09am. 

1. Welcome/Apologies/Consent for absences 

1.1 Karina Fabien sent her apologies. Farzan Bilimoria joined the meeting via telephone therefore Jane 
Kemsley chaired the meeting.  

2. Governing Body Organisation 

2.1 No declarations of interest were noted.  
 

3. Minutes at the Last Meeting and Action Taken 

3.1. The minutes were noted as an accurate record. 

3.2. Actions outstanding:  

3.3. All actions were noted as completed.  

 

4. Finance report 

4.1. The report provided to Governors gave an update on the financial position for period 2 and a separate 
report was provided on the income and expenditure figures. Governors agreed at this point in the 
academic year, the figures appeared reasonable. As stated in the previous meeting, flexibility was 
required due to potential changes in staffing.  

4.2. Noted the current budget included virements for income and expenditure. Further funding was 
received for SEND as the school has more children with an Education, Health and Care Plan starting 
in September. Noted the levels for these children were not yet confirmed therefore were set at level 1. 
The school had also received an additional £1k from Sunbabies charity, making a total of £5k; it was 
clarified that an impact statement is completed and thank you letters sent. 

Present:  

 

Penny Smith (Headteacher)  

Jane Kemsley (Vice-Chair) 

James Pears 

Farzan Bilimoria (Chair) (via phone) 

 

Apologies: 

Karina Fabien 

In Attendance: 

Chris Davidson (Bursar) 

Siobhan Fehim  

 

 

 

Clerk: 

Leah Begley (HLT Governor Services) 



4.3. Noted further income was received of £18800 which increased the total to approximately £3m.  

4.4. Expenditure – noted all transfers have been made. E01-E07 were altered to reflect changes in 
staffing. Additional agency staff have been recruited within E25 due to a strain on the kitchen staff in 
terms of the preparation of food. Noted it was important to have fresh, good quality food therefore 
additional support was important. Also, when viewing other schools, the staff ratio was less than 
others. The new member of staff will facilitate breakfast.  

4.5. Governors noted the remaining virements were minimal and agreed.  

4.6. Noted the revised budget table showed a percentage decrease of 5.06%.   

4.7. Staffing structure – the proposed staffing structure was noted in appendix A and was updated since 
the previous meeting. A total of 4 resignations were confirmed as expected and 6 appointments made 
for September. There were no indications of resignations of support staff however only 4 weeks’ 
notice is required in this role therefore subject to change.   

4.8. Governors were informed that the contract with City Year has been withdrawn due to their relocation, 
which will have implications on support staff. A succession plan for next year has been created, 
including the recruitment of 2 TA’s (£23k each per annum) and internal cover and a possible 
internship will support. It was advised that Governors should consider the difference in cost. 
Confirmed after school clubs will be adequately staffed however breakfast club would need support.   

4.9. Further consideration has also been given to additional capacity in administration regarding GDPR 
and the additional work around the Britannia project and City Year issue. Between now and 26 June 
discussions will take place and final decision will be made at the next FGB meeting.  

4.10. The staff ratio was noted at 78.2%. Governors were very pleased at how this had been managed so 
effectively. 

4.11. Governors were asked to note the multi-year budget and the future years deficit, however significant 
carry forwards were noted.   

4.12. Roll report - a meeting took place with the admissions lead to clarify data accuracy. Governors 
queried the main reasons why pupils left the school; noted the majority were of out of borough 
transfers. Clarified that HLT put in place checks regarding home education and advise the school if 
the arrangement is suitable. 

4.13. School debt – the report showed the progress made this term, noting a total reduction of £3k. Whilst 
progress has been made, there is still much work to be done. Staff continue to have 4 hours of 
protected time dedicated to the issue per week. Governors queried if the reduction was old debt or 
new debt paid that has been paid promptly. Noted the focus has been on reducing the old debt and 
targeting year 6 before end of term. Governors encouraged continuing emphasis on this area and 
thanked staff for considerable indentation since previous meeting. 

4.14. Governors noted the report.  

 

5. Extended Day Provision 

5.1. Governors were presented with 2 models, model A explored the option of ending at 6pm (with 2 tiers) 
and included a parent survey report showing the demand for 6pm.  

5.2. Model B offered a provision of 3:30pm to 6pm which would result in an increase of prices from to 
£8.50 per day (non FSM) for full time places and £9.50 (non FSM) for part time (for FSM families, the 
costs are reduced by £1). It was felt this was a significant increase for families and not competitive.  

5.3. Governors queried how the costs compared to other providers. Noted generally prices range from 
approximately £6 upwards.  

5.4. Noted within model A, for those who require extended hours there would be an extra charge of £2.50. 
Concerns were raised regarding the administration of this however the online system will make the 
process easier.   

5.5. Governors understood that model A was equitable however main concern was the administration, 
possible confusion over the provision and ensuring more debt is not incurred therefore terms and 
conditions must be clear.  



5.6. The Headteacher queried which staff members would be available to greet parents. Noted this 
element required further consideration however the staffing cost has been taken into account. Action: 
CDa 

5.7. Noted the school should have a flexible approach however also mitigate against potential debt.  

5.8. Queried whether the school was at risk of going over minimum staff and pupil ratio if too many turn up 
at 5:30pm. Noted this was a potential scenario therefore would need to be considered. Action: CDa 

5.9. Governors queried how parents would be charged. Agreed parents should pay a week in advance 
and the school should be transparent with parents to encourage timely payments.  

Resolved: 

 Governors agreed model A pending clarification on the above actions.  

 Governors requested an update on the take up, any issues or concerns, specifically payment 
issues in the autumn term. Action: CDa 
 

FB noted a declaration of interest in Perk-box 

6. Staff Wellbeing Strategy 

6.1. Governors were presented with a review of the Wellbeing Strategy and were asked to make two 
decisions, one to agree to adopt an employee assistance programme and other to choose between 
the proposed benefit initiatives. Clarified this would not result in any transfer of virements.  

6.2. Noted the employee assistance programme is a confidential service to help manage employee stress 
and offers specialist information and support therefore beneficial for staff to have access to this 
service. The school currently has 56 contracted staff however this may change due to the staffing 
changes for the next year.  

6.3. Noted the fee would still be paid if an employee leaves and isn’t replaced. Also, the charge can be 
paid monthly rather than yearly however to do this, the payment will be slightly more.   

6.4. The Headteacher noted the programme is a part of the recruitment and retention strategy. Also, 
mental health for school staff is within Ofsted’s framework.  

6.5. Resolved: 

 Governors agreed the programme would be beneficial to school employees and agreed 
to the proposal with caveat of further information to be provided on what happens when 
staff leave.  

6.6. The report also noted benefit to staff and proposed considering Tastecard and Perk-box. Both 
services offer a variety of discounts for staff in terms of restaurants, theatre tickets etc. Noted there 
was a significant difference in price - Perk-box being the more expensive as have a platform to 
monitor usage. For this reason, the Bursar recommended Tastecard would be the most preferable 
choice.  

6.7. Governors noted Perk-box maybe be more appealing to staff as there are more accessible benefits 
e.g. money off shopping and family days out etc.  

6.8. Noted other schools have withdrawn from Perk-box due to lack of usage and high cost. Governors 
suggested potentially undertaking a year trial and monitor the usage as it is within the schools budget. 
Noted this would also assist in staff recruitment and retention.  

6.9. Queried if there were any other similar initiatives that could be used. Noted further research should be 
done to consider other options. Action: CDa 

Resolved: 

 Further research to be completed and decision to be made at the next FGB meeting. 
Action: CDa 

 Governors agreed to initiate the employee assistance programme.  

 

7. Asset register 



7.1. Noted the register named new assets under SPPS. 

Resolved: 

 Governors agreed to the asset register.  

 

8. Debt Recovery Policy 

8.1. No changes were noted in the policy.  

8.2. There remain ongoing issues with school debt however the policy needs to be implemented to 
prevent this.  

8.3. Governors stated parents’ knowledge and acceptance of the policy is crucial. 

Resolved:  

Policy agreed by Governors.  

 

9. HR Update 

9.1. Information on resignations and new starters was shared with Governors in item 4.  

9.2. Sickness absence was provided to Governors and a comparison of the previous years which all 
agreed were helpful.  

9.3. Noted long term absence was low and the necessary processes were in place.  

 

10. Premises 

10.1. Maintenance planner – information was provided on when services were last tested and the date 
when next due.  

10.2. Noted the 3rd quote for the emergency lighting was not yet received. Since the first quote, more 
lighting has failed therefore difficult to have a comparable quote. Another quote will be available by 
next FGB meeting. Action: CDa 

10.3. Water risk assessment was not an urgent action therefore works to be done in summer holiday.   

10.4. Playground – noted the timber equipment has been removed following recommendation and will not 
be replaced as of yet due to ongoing works however EYFS have stated they prefer the extra space.  

10.5. Noted Hackney will be completing a Health & Safety audit on the 26 June.  

10.6. Building façade works – summary provided to Governors. Noted the work was having an impact on 
the school as a whole due to noise and dust. The works will be prolonged to February 2019, the 
scaffolding will begin to be removed in October however will not be fully removed until February. It 
was hoped the windows will be able to be opened by October. LBH have confirmed air conditioning 
units will be installed in the school and paid for by LBH after the summer holiday.  

10.7. The Headteacher asked Governors to be mindful this project ends before Britannia starts and the 
school would benefit from a robust challenge from Governors regarding the situation whilst building a 
positive relationship with LBH.  

10.8. Britannia – steering group meetings have taken place with MC and discussed planning permission 
and programme of works, which was received today. Noted the client advisor has been inactive. The 
school has given considerable time to meetings to the project and provided all information required 
therefore will not attend further meetings unless a project plan is provided.  

10.9. Going forward, the Headteacher advised the Governing Body to pursue information regarding the 
budget to progress the project and not delay the timeline. Noted the school has not been 
compensated in any way as agreed by LBH. 

10.10. It was requested for other Governors to help attend meetings and steer the project, to which FB 
agreed. Action: FB 



10.11. Next steps – consider the programme of works and plan a course of action. Potentially arrange an 
extraordinary meeting to discuss, to ensure FGB meetings are not consumed by this matter. Action: 
CDa/PS 

10.12. Noted in the last client design meeting, proposals were provided for EYFS. It was felt there was not 
a significant benefit to move both Nursery and Reception to residential base. The revised proposal 
was therefore to move Nursery only and in addition,  it was discussed whether the school would open 
an under 3’s provision and discussed with HLT’s Early Years Strategy manager who confirmed there 
was still the demand however not as much as before therefore would be competitive. Governors 
noted it would benefit the school in having younger children attend the school early and hopefully 
continue throughout their school years. Noted the priority for places would be for staff at SPPS and 
potentially CoL secondary however would need to consult with them and consider costs. Noted this 
was another good solution to retaining staff.  

11. Contracts/SLA Review  

11.1. Noted this was a new standing agenda item. Information was provided on when a contracts end, 
values, review period, who approves etc. Noted not all contracts need to be brought to Governors. 

11.2. Noted the school have now changed HR services provider to Brown Jacobson and the arrangement 
started this term.  

11.3. CDa has met with other online payment providers and preferred the option from SiMs Agora as it 
would streamline other SIMs products the school uses which would reduce administration tasks.  

12. FRC internal audits 

12.1. Governors noted the report.  

 

 

The meeting was closed at 9.35 am. 

 

 


